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With China’s entry into the WTO, the international and domestic construction 
market will gradually integrate. It will bring about rare historic opportunities for 
construct enterprises development as well as new challenges, making construction 
market competition more severe. In order to survive and even further grow up, 
Construction enterprises have to improve enterprise management, save cost, and 
ultimately maximize economic benefit.  
In this dissertation, we make brief presentations on the concept of cost and 
modern cost management theory related firstly.  
In Chapter 2, we come from construction enterprises cost impact factor to 
domestic construction enterprises’ cost management model to analyze their problems 
inside. As an example, we discuss the tender, the construction plan, subcontract, 
process control management of the cost to completion as a link and the problems 
existing in S general contractor construction corporation. 
In Chapter 3, we discuss the characteristics of cost management in international 
construction enterprises, focusing on the China State Construction Engineering (Hong 
Kong) Limited (CSCECHK) and Australia's Leighton Contractors (Asia) Limited 
(Leighton Asia). We compare the cost management mode of the international 
construction enterprises above with S company’s to summed up their own experience 
and shortcomings in cost management.  
In Chapter 4, here we propose the solutions of cost leading strategy for S 
company on the base of analysis on cost management of the S company and 
international construction enterprises. Finally, the author discuss some ways to 
improve cost management of construction firms and remind some issues required for 
further exploration since China's national conditions at this stage.  
There is still a considerable gap between Chinese construction enterprises and 
outstanding international construction enterprises in general management. Suffering 
from the low internationalization, Chinese construction firms cannot act an important 
role in the international arena. In the process of globalization, Domestic construction 
enterprises have long way to go on the organization model, the management system, 
and the cost management. Strengthen cost management and control. This is the only 
way to the Chinese construction enterprises toward the future.  
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